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              Trunch Parish Council
     Minutes of Annual Parish Meeting
Held on 6th May 2024 at 6pm at Trunch Village Hall

Present: Cllrs Richard Miles (Chairman), David Burns, Jeremy Fielding, David Houlton, Gaynor Houlton, Paul Pearson, Barbara Wilson, Parish Clerk Tracy Neave, 37 Members of the Public

1. The Chairman opened the meeting welcoming everyone to the meeting. There were no apologies for absence.

2. Minutes of the Annual Parish Meeting held on 10th May 2023 were agreed and signed by the                 
       Chairman.

3. There were no matters arising from the previous minutes. Declarations of interest: Cllr Miles
re Village Hall.

4. The Chairman’s report: Cllr Miles thanked the previous Chairman John Jones for his work involved in the Parish Council and Village Hall. The Chair thanked the Councillors and Clerk for their work.

5. Presentation by Parish Council: There was a detailed presentation by the Council regarding work achieved over the last year and future plans.




      Presentation by Village Hall Committee

			



6. Questions from the Public:
· Why were there a pile of pallets in the Village Hall Carpark? It was explained these are for part of a water management system and will be removed to the allotment area.
· The lack of amenities was raised in the village, the Council will investigate how these can be improved.
· Is the pub closing? The Council are not aware of intention to close the pub.
· The Samsign speed device has been  moved by the team.

7. Date and time of next Annual Parish Meeting to be confirmed.

8. The meeting closed at 1905 pm.

Refreshments were served.
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Trunch Annual Parish Meeting 

6th May 2024





Trunch 2030 – A Vision for our future

Good Quality Sustainable Living, in a Great Community where we all feel cared for and of value.



‘By 2030 Trunch is becoming a more self supporting community, with services and products preferably locally resourced and provisioned. 

Our environment will be free from avoidable manmade damage and the community is seeking to be carbon neutral. 

All people in our community feel valued and cared for.’ 





The Mission







Great Living Good Community





Sustainable Living





Safe and Caring Community





Local Services Provision 





Balanced Environment





Good quality of Life





Housing Provision and Growth





Initial Priorities – What’s been done

Community Speed Team – New team in place and regularly out there and reducing speed in the village – first warning letters issued in recent weeks!

Good Neighbour Scheme – Launched and working with 16 help requests in first 6 weeks and  12 volunteers on board

Community Café  / Warm Room- Warm Room was ran twice a week over the winter period, providing soups, drinks and good company. Café to follow.

Neighbourhood Plan – Training attended so we know the steps to take,  so its on its way! 





Initial Priorities – What’s been done

Neighbourhood Plan – Training attended by 3 PC members and clerk so we know the steps to take,  so its on its way asap! 

Allotments – All users identified, all plots now occupied and payments up to date, all areas cleared and looking great!  Water butts in place around village hall helping water harvesting. 









Other Actions

New Clerk – Welcome Tracy

Finance – Precept reduced through good financial management

Playing Field – Survey and Outcomes

Policy- All P.C. Policies Updated and posted on web site

Communication Plan - Regular Updates in Mardle, P.C. Councillor at every coffee morning to take questions and ideas

NNDC - Good Working Relationship with Highways on potholes and drains, with a lot of village road surfaces repaired recently

New Residents Pack -  We ensure all new residents get a new welcome pack.

LED Light Bulbs – Issued over 120 LED bulbs to village saving an estimated 6000kw per year that’s over £1000 savings! 





Other Actions

Sustainability / LED Light Bulbs – Issued over 120 LED bulbs to village saving an estimated 6000kw per year that’s over £1000 savings! 

No Cold Call Zone – New signs in place, stickers circulated, and Police engaged in incidents 







Clerk’s Report

Finance 2024/2025

Income and Expenditure (full reports to be available on website from June)













Asset Register 

Review investment for best outcome

Other work

Action Plan

Updating Policies

Neighbourhood Plan

Continue to support and work with Parish Councillors 













Still to Come! 

Trusted Traders – Local contacts

Reference Magazine – Key contacts  / Who does what etc

Dark Skies Policy

Repair Shop

Educational Events 





Local Government in Norfolk

		County Council		District / Borough Council		Town / Parish Council

		Highways		Planning Authority		Street furniture

		Schools		Council Tax		Allotments 

		Social Services		Licencing		Public buildings 

		Transport		Environmental Health		Open spaces 

		Street lights		Monitoring Officer (Standards)		Footway lightings (street lights)

		Planning authority (minerals & waste)		Street lights		Community transport

		Public Buildings 		Cemeteries 		Cemeteries 

		Open Spaces		Rubbish & recycling		Moorings

		Rubbish & recycling		Open Spaces		Statutory Consultee (Planning)







Orange go across tiers

Devolution?
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Who does what?

Allotment Management – David and Gaynor Houlton 

Good Neighbours Scheme – David Burns

Warm Room – David Burns

Community Café – Paul Pearson

Path Management – Jeremy Fielding

Community Speed Team – Richard Miles

Welcome New Residents – Barbara Wilson

Planning Input – All PC / Clerk

Asset Management – All PC / Clerk

No Cold Call Zone -  Richard Miles

Police Liaison – Richard Miles

Representing the Community- All PC / Clerk





How you can help

Can you give up some of your time to help??

We need volunteers to make this work, Good Neighbours scheme, Community Café, Speed Team etc.

Please let one of the PC know today.

Every little helps! 





Thank You! 

Grab a Cuppa and Cake and have a chat!
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2022/23 2023/24 2024/25


Income


£22,492.00 £29,224.00


Expenditure


£24,595.00 £21,323.00


Precept


£22,162.00 £24,232.00 £23,935.00


Income


£330.00 £4,992.00






TRUNCH 2030
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Trunch Village Hall Management 
Committee  
Trustees’ Annual Report for the Year Ending 31 December 2023  







Trunch Village Hall Management Committee  
Objectives and Activities


• Purpose: To provide and maintain a village hall benefiting the inhabitants of 
the Parish of Trunch.



• Activities:  Facilitating and organising social, educational, recreational, and 
sporting activities for the local community.







Trunch Village Hall Management Committee  
Achievements and Performance


Post-Covid Re-consolidation:


• This year witnessed further re-consolidation after the Covid-19 pandemic.



• User groups thrived, and the hall hosted several social fundraising events.







Trunch Village Hall Management Committee  
Achievements and Performance


Policy and Procedure Enhancements:


• Reviewed existing policies and added additional procedure documents to 
support hall activities and grant applications.







Five-Year Plan


• Created a rolling five-year plan to prioritise, finance, and execute key building 
maintenance and improvement works.


Trunch Village Hall Management Committee  
Achievements and Performance







Grants and Support


• National Lottery Community Fund Grant: £8,645 for new chairs and kitchen 
appliances.



• Trunch Village Society Grant: £300 for replacing the gas boiler flue.


Trunch Village Hall Management Committee  
Achievements and Performance







Fundraising


• Village Hall Fundraising Team: Raised £5,519 through coffee mornings, games 
afternoons, quiz evenings, and various events.



• Events included jumble sales, Pamper & Prosecco evenings, Murder Mystery 
Nights, Seasonal Souper Sales, and participation in the Trunch yard sale.



• Regular raffles were popular.


Trunch Village Hall Management Committee  
Achievements and Performance







Energy Efficiency Initiative 
Launched the 100 Club to help fund energy efficiency projects. 


• Solar Panels?



• Energy Storage (Batteries?)



• Heat Pump?



• EV Charging points?


Trunch Village Hall Management Committee  
Achievements and Performance
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